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Mission Statement



To provide exceptional products, services, and opportunities that support and advance the facility management profession for individuals working within the banking and credit union industry.


Vision Statement


To serve as the resource and representative for individuals responsible for facility management in the banking and credit union industry.

Goal I:  Support a community that fosters vitality, momentum and impact for the facility management profession working within 

the banking and credit union industry.

(Stakeholder Perspective)

Objective #1:
Draw a sense of community for bank institutions and credit union facility managers by providing a “place” to share information (i.e., listserv, roundtable conference calls, web site, newsletter, meetings).



Action:
Provide transcripts of roundtable conference calls on website for members to resource as needed.




Action:
Post questions to the listserv designed to generate interest in topics prior to upcoming roundtable calls.

Objective #2:
Maintain an understanding of what members want by continuously asking for input (i.e., impromptu surveys, annual demographic profile survey, and topic suggestions).




Action:
Summarize and analyze responses from member satisfaction surveys, demographic profile surveys and other tools used to gather member feedback.
Objective #3:
Take advantage of available technologies to foster improved communication within the council.





Action:
Research creating a BICUC Blog.




Action:
Research possibility of Podcasts for distribution of Archived Roundtable Calls.
Goal II:  Anticipate and prioritize the resources required to enhance effective delivery of products and services through various channels.

(Operational Excellence Perspective)


Objective #4:
Develop a succession plan that will provide the leadership skill base needed to prioritize and make decisions for the council. The plan should support efforts to achieve a full slate of officers, fill all Board positions, and identify future leaders (volunteer pool).




Action:
Create more committees and volunteer “positions” to keep individual time investment to a minimum




Action:
Create ranking of positions based on level of involvement, time commitment and importance to the council. Use this ranking as a basis of the succession plan.





Action:
Create a Help Wanted Section on the Website and Newsletter, including job descriptions and anticipated time requirements for each open position.

Objective #5:
“Know Thy Member” - Collect member profile information through the use of an annual survey to better understand what members want or provide enough information to anticipate future needs.





Action:
Send out electronic profiles every year 





Action:
Send electronic profiles to all new members as they join

Objective #6:
Optimize all communication channels to meet the needs of an expanding membership by providing the following:

· A comprehensive, interactive web site 

· A dynamic newsletter (quarterly or bi-monthly)

· A user friendly, unobtrusive listserv medium

· Bi-annual meetings that provide high quality educational sessions and information exchange/networking opportunities

· Timely benchmarking reports






Action:
Assure that information on web site is current and relevant




Action:
Assure that newsletter is published on a regular schedule
Goal III:  Inspire passion for the facility management profession that compels bank and credit union industry facility practitioners 

to want to join the Council, engages volunteer leaders, 

and attracts/retains top-talent to elected positions.

(People Perspective)

Objective #7:
Provide a website infrastructure that creates a source for dynamic information sharing




Action:
Create archived files section for Roundtables, audio recordings of meetings etc.

Objective #8:
Foster an environment that encourages members to participate by providing opportunities for the membership to be involved.




Action:
Provide opportunities to be involved in planning of educational events





Action:
Develop a plan to inspire members to be more active within the Council.




Action:
Increase number of committee and “positions” to keep individual time investment to a minimum.

Objective #9:
Enhance the virtual community through continuous improvement of the listserv.




Action:
Create seed questions to generate discussion during times of inactivity





Action:
Investigate options for “anonymous” responses on listserv.
Objective #10:
Develop a member recognition program that will: showcase volunteer efforts of the membership, introduce new members, and highlight individual accomplishments of our members.




Action:
Form Recognition committee which will solicit and review submissions regarding outstanding achievement by members.







Action:
Add a “Recognition Corner” to the Newsletter to spotlight the best submissions.






Action:
Add a “Recognition Page” to the website to include all (reasonable) submissions.

Goal IV:  Sustain the Councils’ financial integrity to 

achieve and fulfill our mission.

(Financial Perspective)

Objective #11:
Maintain viable fiscal position through good financial management, diversification of revenue and optimize asset utilization.




Action:
Form Finance Committee to assist Treasurer






Action:
Research various opportunities to generate revenue through alternate means (advertising on newsletter and website, benchmark reports, etc, as permitted). 







