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NEW MEMBERS MAY

NAME AND TITLE COMPANY AND EMAIL CITY STATE ZIP
Matthew Liezen Sterling Savings Bank Spokane WA | 99201
Corp. Property Swcs. Regional matt.leizen@sterlingsavings.com
Brian Novinska Summit Credit Union Belleville wi " 53508
Facility Manager brian.novinska@summitcreditunion.com

NEW MEMBERS JUNE

NAME AND TITLE COMPANY AND EMAIL CITY STATE ZIP
Jeffrey Harvey Clement Pappas Company Hendersonville NC T 28792
Maintenance and Facilities Mgr.  jharvey @clementpappas.com
Brandon Carmichael Kitsap Bank Port Orchard wA " 98366
Facility Manager bcarmichael@kitsapbank.com
Brian Lawhead Key Bank Cleveland OH " 44113
SVP/Dir. National Facilities Mgr. brian_lawhead@keybank.com
Darrell Moss CBRE - Global Corporate Senices Brampton ON L6Y 2N1
North America Ops. Mgr.-RBC darrellm@pathcom.com
Michael Jamet Not Identified Brooklyn NY 7 11209
Didn't Identify mjamet@alumni.albany.edu
Robert Massard Redford Lock Company, Inc. of Novi Novi M7 48374
President rmassard@redfordlock.com
Terese Pierce Metavante Corporation Milwaukee Wi " 53223
Facilities Project Planner Not Identified
Thomas Labelle Caner Federal Savings Bank New York Ny " 10027
VP Real Estate and Facilities thomas.labelle@canerbank.com
Eric White Aurora Loan Senices Greenwood Village ~CO " 80111
Facilities Coordinator ewhite@bellco.org
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Chapter and Council Officers, committee members, IFMA Fellows, lifetime members, volunteers of the IFMA
Foundation, IFMA committee and advisory members, authors of industry related articles, and educational
presenters. Our “STARS” shine as leaders in the FM Industry today and for the future. Don’t see your name? Let
us know how you promote the FM profession and have your named added to our list

Sterling G. Adamson

Donna S. Anderson

Francesca Archilla

William J. Bancroft

lan Banks

Steven Barnett

Donna Barry

Ronald L. Bastek

Lydia S. Bessert

Julie Bizer

Becky N. Bones

Garry Brinton, CFM

Patricia A. Childers, CFM,CFMJ
Samuel A. Cohen, CFM,FMA,RPA
Sara L. Cowherd

James R. Cox, CFM
Cassandra Cranston

Alan B. Cristal

Carol M. Daniels

Robert J. Davenport, CFM
Kelly DeBolt

Mark Deluca, RPA

Garry W. Dietrich, CFM
Thomas A. Doiron

Charlene T. Donovan, CFM
Thomas E. Dunn, Ill, CFM,RPA
Paul G. Edwards, RPA

David M. Eisenreich

Kerry Farnham

Gene Freeman, CFM, LEED AP
Greg C. Frey, FMP

Charles J. Geiger

Glenda Goodwin
William J. Grantham
Vera J. Groen

Barbara M. Hall-Wilson
Steven L. Hebert

Larry W. Holt

Elaine Hopkins

Jackie A. Jaeger

Julie L. Kahoe

Lois D. Katanik, CFM
Mark C. Katigbak
Natalie R. Kinder
Herman W. Kluge, CFM
Francis J. Kuhn, CFM,CFMJ
Michael Lam

Barry G. Lynch, CFM,NCARB,IFMAFello
Claire A. Madsen

Ray M. Magill

Michael D. Marlin

Richard Mayes

Abdul R. Mehter

Jay D. Miller

Mark Mitchell

Charmaine D. Moar

Daniel E. Moore

Walter B. Moran

Robert J. Mosher, CFM

Robert A. Motter

James P. Murray, Ill, CFM
Arnald Pui Shan Ng, CFM,MSC
Edward H. Nickson, CFM
Karen A. Nielsen

Karen Noel, CID,IIDA
Danette Ogden, FMA
Lee J. Ott, CFM

Jorge C. Palau

Joel A. Pecoraro, CFM
Susan Purgill

Wayne Leslie Reid
David Ricke

Paul S. Riedstra

Donald K. Roeber

Stef J. Schiedon
Douglas L. Schleich, FMP
Kenneth R. Scott, MBA
Sherry R. Scoular

John D. Secor, CFM,AIA
Joseph Oliver Selby, II, CFM
Barry L. Shetter

David R. Shute, CFM
Peter W. Stein

Joel A. Stuckey

Donald W. Tate, AIA
Richard Tedaldi, CFM
David C. Tenaglia
Darrell F. P. Theobalds
Siobhan C. Tolan
Jeremy R. Trigg, CFM
Joe Valente

Bruce S. Weisberg

Ed E. Wirth, CFM

Tricia A. Wright
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6
2. Just grounds maintenance
3. | feel we hawe outsourced an appropriate amount
4. Outsourcing is a mugs game. You outsource and for a while it is good as you have your old staff. Then the
#' #F . # . # F # -
/philosophies begins. At the same time costs go up as items not covered off in the master agreement that had
been completed off the side of desks come in as extras and are treated as a construction change order from
a cost perspective. Before you know it, you have misaligned from a strategy point of view higher costing facility
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1. Furniture repair, carpet repairs
2. General Maintenance & Repair
3. Security repairs -
4. Meeting room set up
5. Landscaping, all building external and internal issues
6. office furniture repair/replace, security system issues, cash machine breakdowns, etc.
7. Roof Leaks/Roof Repair in both owned and leased properties.
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1. Parking Lot Lighting, Parking Lot Repairs, Hand Banners and Interior/Exterior signage, dislodge

stuck drive-through carriers, furniture moves and setups

2. Furniture repair. Hot/Cold adjustments, installation of desk drawers, etc., minor maintenance in branches
3. Material Handling

4. Security Systems
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1. Managed in house by IT department

2. Repairs made as needed

3. No round the clock facilities technicians at our data centers
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1. The systems that the outsource provider brings to the table are helpful in determining where we are spending our
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12. -much deeper expertise pool to pull from. Cost savings were achieved. Contractual risk transfer enhanced
with vendor's tough master senice agreements. -much more professional analysis of buildings for capital
projects/improvements -outsource company proved very adept at helping us manage acquisition conversions.
-outsource company proved very adept at helping us manage acquisition conversions.
13. Some Senices have been excellent (but not all). The experimentation with outsourcing has been
beneficial. It has shown us ways to better serve the company with some senices while confirming our own
in-house senices.

+& # 'OA4A#& & , . Ce & &
in different parts of the US. | every case, the cost of the outsourced senices started out low and began to
increase over time until it was no longer cost effective. However, the increasing costs was accepted as a
necessary operating expense which far outweighed the risk, training, equipment and other costs for the FTE
required to provide the facilities management senices provided by the outsourced senice. This allows the
company to focus on managing it's core business instead of managing it's real estate and it's facilities
management support senices.
15. Outsourcing the task of arguing down property taxes has been a goldmine for us. Costs us nothing,
and sawes us a lot, because we hawe this done on a contingency basis.
16. negotiated a cost plus 20% mark-up on 21 multi-functional devices from Canon copiers and purchased all
outright instead of leasing. Did the math and saved $45,000 on one package deal.
17. Outsourcing nationally allows us to have one point of contact to resolve any issues experienced at any
single location. It also allows us to conduct quality assurance on the senices provided and to benchmark
the standards of senice we expect.
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1. We hawe lost the ability to directly control the way things are performed. Our outsource provider utilizes a
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Name COMPANY | EMAIL ADDRESS
COUNCIL OFFICERS
Bob Motter - President Viox Senices An EMCOR Co. bob.motter@emcorgroup.com
Pete Stein - Vice President Amplify Federal Credit Union pstein@goamplify.com
Pam Martin - Secretary Emprise Bank pmartin@emprisebank.com
Paul Edwards - Treasurer Liberty Bank pedwards @liberty-bank.com
Patti Childers - Past President Corporate One FCU pchilders@corporateone.coop

Benchmarking Committee

Chairperson - Open Position

Pam Martin Emprise Bank pmartin@emprisebank.com
Sam Cohen Elevations Credit Union samuel.cohen@elevationscu.com
Robert Mosher USAA robert.mosher@usaa.com

Ed Wirth Emprise Bank ewirth@emprisebank.com
Patti Childers Corporate One FCU pchilers @corporateone.coop
Dawe Eisenreich - Chair PNC Financial david.eisenreich@pnc.com
Lydia Bessert Baylake Bank Ibessert@baylake.com

Garry Brinton Facility Planners & Architects gbrinton@facplan.com
Natalie Kinder Justice Federal Credit Union kindern@jfcu.org

Robert Mosher USAA robert.mosher@usaa.com
Susan Moury Tower Federal Credit Union susan.moury @towerfcu.org
Robert Nading Campus Federal Credit Union robertn@campusfederal.org
Kathi Welcon Tower Federal Credit Union kathi.weldon@towerfcu.org
Patti Childers Corporate One FCU pchilders@corporateone.coop

Scholarships and Sponsorships Committee

Chairperson - Open Position

Barry Lynch Labare Associates blynch@labarre-inc.com
Patti Childers Corporate One FCU pchilderfs@corporateone.coop
Jeannie Nguyen IFMA jeannie.nguyen@ifma.org
Membership Committee
Karen Noel, Chairperson Baskenvll knoel@baskenvill.com
Dawn Felix Trumark Financial CU dfelix@trumark.org
Vera Groen First Calgary Savings and CU wgroen@1stcalgary.com
Erin Monticue Corporate One FCU emonticue@-corporateone.coop
Newsletter Committee
Bob Motter - Editor Publisher Viox Senices An EMCOR Co. bob.motter@emcorgroup.com
Colin Huskinson Eastern Caribbean Central Bank chuskinson@gmail.com
Gary Brinton Facilities Planners & Architects gbrinton@facplan.com
IFMA Council Representative
Jeannie Nguyen IFMA jeannie.nguyen@ifma.org
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