BICUC Benchmarking Committee Call

January 20, 2010

Conference Call Attendees:  Pete Stein, Jeanne Nguyen, Sam Cohen, Ed Wirth, Pam Martin, Bob Krimetz

Questions for Survey #12:

Topic:  2010 Budget Items

Pete opened the conversation with comments on the topic of 2010 Budget Items for our next survey.  Bob Krimetz, joined our telephone conference and introduced himself.  We are glad to have a new member, which will add new ideas to our group.  Pete threw out some ideas for possible questions for the survey along with ideas from Ed, Sam & Bob. 

The following are my notes on possible question ideas:

· Start off with a question on what kind of Financial Institution you are.

· Maybe which geographic location you are reporting for.

· Branch Expansion / New Construction

· Travel Plans for 2010?  Are you planning on attending the IFMA Fusion Event in April or the IFMA World Workplace Conference in October.

· Questions relating to staffing, raises, etc..

· Maintenance, proactive or as needed?

· Utility costs, are you seeing an increase in rates for 2010

I know that these are only a few of the topics for questions that were discussed.  If you can elaborate on the above topics with how you’d like those topics put in questions, and if you can think of other questions to add, please email them to me at pmartin@emprisebank.com.  I will compile the questions into a list and email them back to everyone prior to our next meeting.  We can then finalize the question at our next meeting.    

Target Dates to remember:

· Next Meeting February 17, 2010 – Finalize questions for Survey #12

· First of March – Survey goes out to the membership

· Results of Survey is Published in the April Newsletter.

Meeting was adjourned.

