BICUC Benchmarking Committee Call

March 18, 2009

Conference Call Attendees:  Ed Wirth, Pam Martin, Mike Sanders, Pete Stein

Survey Topic for 2nd Quarter 2009:

It was noted that the Cleaning/Janitorial Survey had a lot more responses than the previous surveys.  There were several more questions that were brought up that could be addressed in a second (Part B) survey on the Cleaning/Janitorial Survey.  It was decided that we would put together questions for a Part B of the Janitorial Survey for our May survey.  Each committee member is asked to compose some questions for the next survey based from the comments made in the past survey and the question posed in the February minutes -  “questions could address geographic regions, Branch versus Corporate Office Buildings,   yearly or monthly costs, gross/useable floor areas, etc..”

 Please email these questions to Pam Martin at pmartin@emprisebank.com by April 10th.  Pam will compile these questions and email them out to everyone to look at prior to the next conference call meeting on April 15th. 

Topics to keep in mind for the next surveys are “Landscape & Maintenance”  and “Information Security”.  If you want to get a head start on those questions, you can jot some of your thoughts down on those subjects and send them in also.

Meeting was adjourned.

Next Conference Call – April 15, 2009

