BICUC Benchmarking Committee Call
May 19, 2010
Conference Call Attendees:  Pete Stein, Patti Childers,
Survey #13
The survey was completed by 36 members, equals to about 13% of our membership.  As determined in the past, success is measured by 10% or more of the membership participating.

Pete expressed he thought it was a good survey and provided good feedback for our members.
Patti has sent the results to Bob Motter for the next newsletter issued in June.

New Member

Leslie Nguyen from Orange County’s Credit Union has joined the committee.  Her contact information will be added to the committee list.

Survey #14

The next survey will be on outsourcing and will include questions submitted by Gene Freeman.  The survey needs to go to members early July in order for the results to be published in the August newsletter.

Here are the suggestions made that need to be edited into the format for survey monkey:

1. Why, what to look for, have you ever switched back and if so why?  How much money did you save?  How many staff did you end up with at the outsource provide (people count went up or down)?  Who's idea was it to explore the idea or pull the trigger?  The "fee" portion of the amount was based on what?  Scope of other services....   maint. tech staffing, purchasing services (bundle your contracts), construction mgmt, leasing and real estate transactions, etc.
2. # of FTEs just that perform literal facility management only (no mail room, purchasing, couriers, etc)?
3. Have you ever considered outsourcing any type of GREEN initiatives?  describe.
4. Do you have dedicated full time resources for energy management initiatives?  In or out?  
5. A special free type dialogue box for people to tell us about their experiences good or bad, and ASK them to put their name with it.
6. Always nice to get a pulse of the size of the company that the respondants work for too.  I don't know what the right mix is for that, bank size of deposits, # locations, number of major buildings, neighborhood banking offices, # FTEs in the company, etc.

Send your revised/edited suggestions to Pam and Patti by the next meeting.

Committee Chair

Pete will be stepping down as committee Chair on July 1.  Committee members are asked to volunteer and fill this position.  Co-Chairs may be considered.
Meeting was adjourned

Next Meeting will be on June 16th, 2010

