BICUC Benchmarking Committee Call
November 18, 2009
Conference Call Attendees:  Patti Childers, Pete Stein, Jeanne Nguyen, Ed Wirth, Pam Martin

Results for Survey #11:
There were 54 responses to Survey #11.  This survey had the most responses to it than any of our other surveys.  Based on the big response to the Survey Topic the Program Committee has decided to do a Webinar on the subject in January for more discussion.  This is a good representation of committees working together for the betterment of the organization.

Patti will send Bob the results of Survey #11 for the December newsletter.  Jeanne will post the results on the IFMA website after the newsletter comes out.  Pam will type up a few sentences about what the committee’s activities and email them to Bob for the newsletter.
It was decided that we will not have a meeting in December, but we will need to get a survey put together for publication the first of January 2010.  We will try and do this by email.  The topic of the survey will be 2010 Budget Items.  Question ideas would be on staffing, raises, travel expenses, maintenance costs, etc..  If everyone can work on questions for the survey and either email them to Pam at pmartin@emprisebank.com or just email them to the entire group, then we can put them together for Survey #12.  

Pam will type up a schedule for 2010 meeting dates and email them out to the committee.  Basically the committee will meet the third Wednesday of every month.     
Meeting was adjourned.

Next Meeting:  Wednesday, January 20th, 2010.
