Banking Institutions & Credit Unions Council

Program Committee Meeting Summary:  April 8, 2009

Attendees:
Patti Childers

Jeannie Nguyen
Susan Moury



Kathi Weldon

Robert Nading

Call to Order: Patti Childers called the meeting to order at 1:32 pm (EST).  The following was noted for the record:

Facility Fusion:

Everything is in place for Facility Fusion.  Bob Motter volunteered to host the Council Dinner and would be interested in a comingled dinner, 

So far dinner attendance has 7 people confirmed, 3 people replying undecided and 3 no replies.  Christie and Bob will see if a final headcount can be made.  

Spring Business Meeting:
The Spring Business Meeting will take place on 4/20/2010.  Gene sent his portion in, Patti is getting her stuff together

The meeting will be followed by a webinar on CFM and FMP credentialing.  Chris Hodges, the presenter, doesn’t want a dry run.
The scholarship committee has been working to develop a program to encourage qualified council members to get their CFM.  Scholarships include $250 for study materials and $500 towards the exam.  The Scholarship Committee is looking to get a program to get councils to qualify.  The Board will approve 2 scholarships.  Patti will go through this program at the end of the business meeting.  Kicking off the scholarship program in this way binds the topics together.  The discussion of scholarships to get ready for and sit for the exam is a good transition to the webinars about the credentials.

Jeannie and Patti need to do a business meeting dry run.  They will do that on the 19th.

World Workplace:

There has not been any update from NCR on the tour.  We need to get information for the marketing materials.  We are on the tour calendar.

Jeannie asked how we get a bus for the tour.  Also, we haven’t started on the dinner.  Should we have it on the way back from the tour?  The downside of that is guests can’t join at that point.  Further discussion is needed. 

The Lunch and Learn is confirmed.  All information has been sent.  

It was noted that on the survey tours don’t rate as high as speakers.

Action Items:

Patti will email survey results.

Format to send to newsletter for June publication

Other Business:
Fourteen of our members are registered for the tech council webinar.

We had a discussion of roles and the size of the council.  We need a minimum of six council members and maybe a few more to help advance our goals.  
Rob and most council members felt the “more the merrier” is a good attitude to have.  We need to recruit and we need to have turnover in the leadership roles.  

Gene will likely be stepping down soon.

The last Facility Fusion event had 570 attendees, however there was no expo floor in Vancouver.  Next year Facility Fusion is hoping for us to participate.  We are hoping it is somewhere in New England, Boston area.  We didn’t join this year because last year it didn’t draw a lot of banking people.  Most of that was due to budgets being cut and travel curtailed.
As of now we have no webinars scheduled.  Everyone should look at topics.
