Banking Institutions & Credit Unions Council

Program Committee Meeting Summary: January 8, 2009
New Conference Number: 1-800-870-8996 / Host PIN: 2794

(Only moderator will need to dial in as host) 

Attendees:
Jeannie Nguyen


Penny Grossenbacher 



Garry Brinton



Natalie Kinder



Bill Grantham



Kathy Weldon
Call to Order: Jeannie Nguyen called the meeting to order at 1:35 pm (EST).  The following was noted for the record:
Round Table Programs:
Schedule for 2009 Webinar/Roundtables

Quarterly:

February 3rd, (Tuesday) 11:00am Central – join in the Environmental Health & Safety Council Webinar

Topic: Media Madness: Crisis Communication

CEUs will be offered 

Session description below for your convenience. 
When a crisis occurs in any company, across any industry, there are, in reality, two separate crises. The first is the immediate problem that caused the crisis in the first place. The second crisis can far outlive the first and potentially destroy a company.  The second crisis involves the public's perception of what happened, how it happened and what was done to fix it and ensure their safety and well being.  In this regard, the clear and concise communication of information to the media, who in turn delivers these messages to multiple audiences, including the public, regulators, your stockholders, your board of directors and your partners, is of crucial importance. 
The seminar instructs managers and communicators the importance of effective communication in a crisis and how to ensure this is accomplished in a media climate of 24-hour, instant, "Live, Late Breaking, Investigative News".This Webinar includes specific instruction on how to deal with the media during a crisis, what they expect from companies, and how to develop and deliver clear and messages that can mitigate the stresses that may be placed on the public as a result of your company's crisis.

Presented by: Jeff Lanza, Retired FBI Special Agent

Jeff Lanza was an FBI Agent and a spokesman until his retirement from active duty in March, 2008. During his tenure at the FBI, he investigated matters involving public corruption, fraud, money laundering, computer crime and organized crime. He served as head of internal security of the Kansas City FBI and served on the FBI's National Recruitment Team. Mr. Lanza has participated in hundreds of television, radio and newspaper interviews including appearances on The Today Show, Good Morning America, CBS This Morning, Larry King Live, Hannity and Colmes, Fox and Friends, CNN Primetime with Wolf Blitzer and National Public Radio. Mr. Lanza is an FBI certified instructor. Based on his 18 years of experience as an FBI spokesman and crisis communicator he has developed and presents an interactive seminar focused on training government and corporate executives for effective media communication in crisis and non-crisis situations. 

March 2009 (Date TBD)

Jeannie will conduct a Community Server online training session for the BICUC members following a short roundtable on topics in the online community. 

“Economic downturn” any other topic suggestions

· Jeannie will also need at least one or two board or committee members assist her on leading the call

May 7, 2009 – Thursday at 12:30 pm Central – Webinar on Design Build or LEED ( by Garry Brinton

September 3, 2009 - Thursday at 12:30 pm Central – Topic not determined

December 3, 2009 – Thursday at 12:30 pm Central – Topic not determined 

· Discussed ideas for remaining calls: 
· Painting – impact  of choosing the right paint and service
· Bringing Value to the Table – discussion focusing on ways to reduce costs while maintaining key functions; moderated by 2 Council Board members

· LEED certification - requirements and steps for a person to become LEED certified; Gerod Keron possible presenter

· Best Process for Building – discussion on design build; Garry Briton possible presenter

· Feasibility study for LEED points

· IBM: IT liaison and facility manager to focus on infrastructure of buildings
· CEU credits: Need to apply for them 30 days in advance

· Will skip April program due to spring Industries Forum
2009 Spring Meeting:

· Gene and Patti have prepared a list of tasks that need to be performed to make the Industries Forum a successful event.  All members of the program committee will be asked to help with specific tasks.
· The preliminary agenda was reviewed.

World Workplace 2009

· National has made several changes to the schedule for World Workplace.  They will still be allowing 4 hours for the Councils to meet but it will be allocated differently – 7:45 a.m. to 9:45 a.m. October 7th and from 11:00 a.m. – 1:00 p.m. October 9th. 
Next Meeting:  The next meeting will be held on Thursday, February 12 at 1:30 p.m. (EST).

Being no further business, the meeting adjourned at 2:00 pm (EST).

The above is the author’s interpretation of the issues discussed at the above referenced meeting.  If any of the participants wish to add to, or otherwise modify these notes, please contact the author by email (lbessert@baylake.com) within the next five (5) working days of the issue date below.  If no written communications are received by then, these meeting notes will stand as issued.

Author:   Jeannie Nguyen
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